
Individual Development Plan
for Graduate Students

An Individual Development Plan (IDP) is a personalized, strategic tool used by graduate students to plan
and track their academic, professional, and personal development. It helps students:

Clarify career goals by identifying interests, values, and skills.
Set short- and long-term objectives for research, teaching, coursework, skill-building, and career
preparation.
Facilitate communication with advisors or mentors about progress and expectations.
Track progress over time and adjust goals as needed.
For some students, IDPs may be required by a funding agency.

For graduate students, especially in research-intensive programs, an IDP can be used in collaboration with
faculty mentors to ensure alignment between academic milestones and career aspirations. 

IDP Timeline
The IDP process is cyclical and can be managed over whatever cadence and timeline
works best for you - we suggest starting the IDP cycle on an annual basis - see the sample
timeline below. 

IDP FAQs
Are IDPs required?
KU strongly encourages the use of IDPs but does not require that students have IDPs.
However, certain fellowships, grants, programs, schools, or faculty may require them.

Should IDPs be the same from year to year?
No. The IDP is flexible and students can change it at any time, however we recommend
that students keep a copy of each iteration of an IDP for reflection and comparison during
annual updates and mid-year check-ins. 

Set Goals
(August/Sept)

Check in
(Dec/Jan)

Review & 
Assess

June/July

Check in and Debrief
(April/May)

Set Goals: Set specific and measurable academic,
skill, and career development goals at the start of the
academic year

Check In: Check in on your goal progress. Schedule a
specific IDP review meeting with your
advisor/mentor, or other tools for accountability. 

End of Year Check In and Debrief: Review how
things went at the end of the academic year. What
goals were accomplished, what goals weren’t and
why?

Review and Assess: Review your year, check ins, and
debrief - have your ultimate career plans changed, what
does your next year look like? 



Steps to Creating and Revising Your IDP

Self-Assessment,
Reflection &
Exploration

Map & 
Goal Setting

Action Planning/
Implementing

Assess, Revise,
Repeat

Mentor 
Conversations

Long-Term Plans and Goals

Estimated Graduation Date (Semester and Year)

Intended Career Paths (List at least two and be specific, if possible.) 

Need to explore possible career paths? Visit our career exploration resources>>

Regions and/or Countries that I would ideally like to work in post-graduation 

If you are an F-1 Visa Student, how many years of OPT will you have based on your
degree program? 

Review OPT eligibility, duration, application processes, and more at the ISS OPT webpage>>

Domestic students seeking employment abroad or international students exploring employment in
their home country, within the US or abroad, explore the international job search resources>>

https://graduate.ku.edu/exploring-your-options
https://iss.ku.edu/f-1-opt-optional-practical-training
https://graduate.ku.edu/international-job-search


Step 1: Self-Assessment, Reflection & Exploration
Creating an Individual Development Plan begins with a thoughtful process of self-assessment and reflection.  This
section invites you to reflect on your values, strengths, and goals. By assessing where you are and where you want to
go, you can make intentional choices that align your graduate experience with your personal and professional
aspirations. Honest reflection lays the foundation for intentional planning and meaningful development throughout
your academic and professional journey.

The Office of Graduate Studies recommends the following IDP exploration tools to begin your reflection and self-
assessment on your skills, interests, and values:

ImaginePhD (Humanities/Social Sciences) (imaginephd.com)
MyIDP (STEM) (myidp.sciencecareers.org)
ChemIDP (Chemistry and chemistry related disciplines) (chemidp.acs.org)
Career Leader (Business) (careerleader.com)
Beyond the Professoriate (All PhD degrees)
Beyond Graduate School (All Master’s degrees)
Interstride (International Students and Domestic Students seeking careers outside the US)

Additionally, the following questions can support self-reflection and discussion with peers and mentors in developing
your goals. The Office of Graduate Studies houses all of the above resources and additional career exploration
resources at the Career and Professional Development Resource Hub>>
You do not need to respond to all of the questions below. Choose the questions that are most relevant to you based
on your stage of your academic program and current needs.

Academic Goals
1.What specific knowledge or skills do I need to strengthen or acquire this year to succeed in my academic

program? (Check your academic handbook or the academic catalogue to review your program requirements,
speak to your advisor and mentors about coursework requirements. What research methods or technical skills
should you focus on developing this year?)

2.What milestones do you need to reach this year? (Comprehensive exams, qualifying exams, prospectus
development, thesis/dissertation defense) What do you need to do to prepare for these milestones?

3.How can I align my academic goals with my long-term career aspirations?
4.What resources, mentors, or support systems do I need to reach my academic goals?

Career/Professional Development Goals
1.Do you have 2 or 3 career paths or careers of interest identified?
2.What are the next steps for moving towards that career? What experiences or skills would help you be better

prepared or qualified? (ex. internships, experience with specific technical or software platforms)
3.Did you reach out to alumni or others working in your fields of interest to build your network?

Skill Development Goals
1.What are the top 3-5 required skills in the jobs/positions you are interested in or have been noted as important

skills to have based on your conversations with people working in the field? 
2.Have you done an informational interview with alumni or others working in your fields of interest to build your

network and learn more about your careers of interest?

Personal and Wellness Goals
1.How is your physical and mental health? Are you finding activities to help support your wellness?
2.Have you connected with other students or community members to build a network of support and socialization.
3.Graduate school can be stressful - how are you managing any stress you are experiencing? Are you seeking out

resources such as workshops offered by CAPS or the KU Heath Resource Office? 

Funding/Money Goals
1.Have you discussed with your advisor fellowships or grants in your discipline that you should explore applying

for and what the timeline for a competitive application may be?
2.Have you explored PIVOT to see what other external funding opportunities you may consider applying for? 

https://www.imaginephd.com/
https://myidp.sciencecareers.org/Skills/Assessment
https://chemidp.acs.org/assess-yourself
https://careerleader.com/
https://beyondprof.xecurify.com/moas/discovery?customerId=126330&SAMLRequest=jZJfb9sgFMXf9ykQ79gYL3%2BK4kRZo2qWui1q3D3sZcIYp0g2eFxom28/Yi9S9tCqvAHn6v7OuXe1ee079KwcaGsKnCUUI2WkbbQ5FvixuiNLvFmvQPTdwLfBP5kH9Sco8CjWGeDjR4GDM9wK0MCN6BVwL/lh%2B%2B2es4TywVlvpe3wVPK%2BWAAo5yMLRuWuwL%2BzrGnYImczNaf1ol0s22bG8oWs6YwxQVvaLmvJbjIRuX9eXLCzixIgqNKAF8bHJ8pyQm9INquyOc8/c8p%2BYbT/h/ZFm8nwe2j1JAL%2Btar2ZP/jUGG0veDeWgOhV%2B6g3LOW6vHhvsBP3g/A01RHCO3DWQZJrU7WNDGTNpG2TzHaxTC1EX4kv5RcqV6VDE63p1HeR7i00SBtHNlpIwN4G7uWTZGxeZ5TPI2Kj%2Bbd1Yw%2Bmvr6I9AvA5HWeGV8OnThGKVpr422TpijIud2hFECMawuXvXREGvSVXpFdtmo7xGl3O1tp%2BUJbbvOvtw6JbwqsHdBYXRnXS/82/BZko0vuiHtKOXBwKCkbrVq8Cf0xknXE83/K73%2BCw%3D%3D&RelayState=/events/&SigAlg=http%3A//www.w3.org/2001/04/xmldsig-more%23rsa-sha256&Signature=r42mq4POSr4k1CVU6QEyrmti6z4l1co0K3QGhocXb5IWCJa834ybFGuw9XU/A2WqrnxWiecfFqyqiTR0hnCe9TZ9xH2StMO5HqmTVMp3MEkBLw6209Ye6EaUBQqP7CkDRBCFlQTypMhBk5zftSQh0/oNboCT6GUUAHuXiMy51PJ4%2BC3w309UxQOlDu22pRd9xPyMxim5Qu/qUsbSbdd/c7cizJnkrXM2im4F1FB5DFqOPFZmALdnvbcbUmWjgXzbGv1mdNF42%2BERUxoO7lw8xLIK4mVZe4a0Cwd1u4zhoD%2BnrZSuGyq6i9qXPPvgU9ZnbNNIgWjJ831HD69vCwaosg%3D%3D
https://beyondgradschool.xecurify.com/moas/discovery?customerId=277522&SAMLRequest=jZJfb9sgFMXf9yks3v03cWKjOFHWqJqlbosatw97mTC%2BcZBs8LjQNt9%2BxF6kTlWr8gacI37nHlabl77znkCjULIgcRARDyRXjZBtQR6qWz8jm/UKWd8NdGvNSd7DHwtoPOeTSMeLglgtqWIokErWA1LD6WH7/Y4mQUQHrYziqiOT5WMxQwRtHAvxyl1Bfs%2BzOV/WKaRRwuJsGbM5r/N8kWXHRZ7VSw75oqmzZpYC8R6vKZJLihLRQinRMGncUZTM/Cj347RKIjpLaZr9It7%2BH9pXIafAH6HVkwjpt6ra%2B/ufh4p42yvujZJoe9AH0E%2BCw8P9XUFOxgxIw1A4CGHsRYZBDWclm1azBvlJqS7gqg%2BJt3MjFZKZkf9qfKN9AW61OJ5HU%2B9Aw0YgV66%2B84ZbNMoRlE2RLJdpkpCpNjoOQr/q67MNrD8f4HnwuZIGpAmHzrbOEPZCCqWZbMG/POonkY9ufJ3bilb6Soar8BXf9Y/9cEDlbq86wc/etuvU840GZqAgRltX8q3SPTPvR4iDeDwRjX8cpdRKHICLo4CGfPHeWeF6ovn/k6//Ag%3D%3D&RelayState=/make-a-plan-for-your-degree-and-success/&SigAlg=http%3A//www.w3.org/2001/04/xmldsig-more%23rsa-sha256&Signature=f674b%2BhZz7792z1IRhuLVbxn8MfmqjsnTsj6zKp0A%2B1DtOE3b4kZbpz3tb9aeC5GWu0eDld6B0L4ZIQh816DBz/9JbRPFT8VHMqZbGW2GGv8XRlda19X8p/G9HX/GAvsMahiA3vnuw%2BrSeYEImCdQlnJPG0b4Jwht9TEU9PyRIM8S3PcVEhe5fQAGRR83hbdJ0pxUQRGdOsUFHwFjnKf1%2BLmXU0O01BmwOkrr%2BtKo/H9ZlmFUENsfHUW%2B0IoxRCrOs7bDbhum3BIudG6yK9z/VSmBJFDicYgZtUMajRjSVy4lOnG9TzDZJRBB46XJeAstSNZybac8xp8y%2BeorcLzkw%3D%3D
https://interstride.com/ku/
https://graduate.ku.edu/career-and-professional-development-hub
https://caps.ku.edu/
https://hero.ku.edu/


Academic Goals

Examples:
Schedule and complete comprehensive exams in April 2026
Submit full draft of dissertation prospectus to committee - Target
due date December 13 . th

Career/Professional
Development Goals

Examples:
Short-term - Update LinkedIn profile, get a new headshot at the
Career Fair - Target due date - September 15th.
Long-term - Schedule three informational interviews with alumni to
get a better understanding of skills and experiences needed to be
successful in X career. Deadline - by end of Fall semester.

Skill Development
Goals

Personal/Wellbeing
Goals

Money/Funding
Goals

Examples:
Apply for ACLS Dissertation Completion Fellowship - Due January 10,
2026
Attend Saving and Investing 101: Virtual Workshop from Jayhawk
Finances in September

Step 2: Map & Goal Setting
Following your self-assessment and reflection, develop a few short-term and long-term goals for yourself. To help
support the successful completion of your goals, make sure they’re SMART goals:

S - Specific: make sure you a focused on what you want to achieve and that it is not over ambiguous.
M - Measurable: create definable metrics so you can determine when the goal has been achieved or met
A - Achievable: ensure the goal is not so broad or complex that it isn’t achievable
R - Relevant: goals should align with your overall academic, personal, and career objectives
T - Time-bound: each goal should have a clear deadline that is reasonable for the completion of the goal.

You do not need a goal in each category, but consider developing at least 2 short-term (can be completed in a few
weeks or a semester) and 2 long-term goals every year (may take the full year). You may consider developing more
than 2 short-term goals but spreading them out across the academic year. When possible, give yourself specific
deadlines. 
See blank template on page 7 where you can build your goal plan!



Step 3: Action Planning/Implementing
Now that you’ve developed goals, let’s put this plan into action! Consider the network of mentors, advisors, offices,
and resources at and beyond KU that can help support you in accomplishing your goals. One place to start is building
a draft of your mentoring team. Think broadly when considering who can be in your network to help you accomplish
your goals including: 

Faculty mentors and advisors in your department
Other faculty at KU or at other institutions
Alumni from your program working in career paths or at organizations of interest
Career advisors
Other graduate peers
People in your personal network - friends, relatives - you never know!

Build your network and reach out! Do you need support in building your network? We have resources to help page 7. 

People and/or resources that can help me accomplish this goal:

Goal 1:

People and/or resources that can help me accomplish this goal:

Goal 2:

People and/or resources that can help me accomplish this goal:

Goal 3:

Step 4: Assess, Revise, Repeat!
Schedule an annual or biannual review of your goals either for yourself or in collaboration with your primary
faculty advisor. Consider discussing the following:

Assess
What goals did you achieve? Which goals were you unable to achieve - what obstacles did you run into?
What skills and/or competencies did you strengthen or develop?
What did you learn? - What new things do you know now that you may have not previously?
Have your career plans changed? Have any key values changed?

Revise
What goals may need to be carried over to the next iteration of your IDP? 
Reflect and assess where you are now - what skills, experiences, and goals should be a focus for this coming
year?
What are the upcoming academic requirements and milestones for the next year?
Do you need to adjust or change your long-term goals or ultimate career goals?

Repeat
Build your updated IDP for the next semester or academic year!



Resources and Further Readings

Webinar: “Cultivating Your Network of Mentors, Sponsors & Collaborators”
KU maintains an institutional subscription for NCFDD - you can use your institutional credentials to create a free
account.

Article:  Montgomery, B.L. (2017) Mapping a Mentoring Roadmap and Developing a Supportive
Network for Strategic Career Advancement. SAGE Open, 7(2). (Original work published 2017) Access
here.
Sample Graduate Student Mentor Map from Rackham Graduate School, University of Michigan’s
MORE Graduate Student Mentoring Guide (2024). See page 25.

Building Your Network

Self-Assessment & Career Exploration

Goal Setting & Planning

Webinar: “Every Semester Needs a Plan” from NCFDD

Article:  Montgomery, B.L. (2017) Mapping a Mentoring Roadmap and Developing a Supportive
Network for Strategic Career Advancement. SAGE Open, 7(2). (Original work published 2017) Access
here.
ImaginePhD list of suggested goals for IDPs>>

Resource: O*Net Soft Skills Custom List Tool

Resource: Career Exploration Resources from the Office of Graduate Studies>>

Resource: Bureau of Labor Statistics Occupational Outlook Handbook - Master’s level

Resource: Bureau of Labor Statistics Occupational Outlook Handbook - Doctoral or professional
degree level

https://members.ncfdd.org/webinars/cultivatingyournetwork22
https://members.ncfdd.org/webinars/cultivatingyournetwork22
https://members.ncfdd.org/webinars/cultivatingyournetwork22
https://doi.org/10.1177/2158244017710288
https://doi.org/10.1177/2158244017710288
https://journals.sagepub.com/doi/full/10.1177/2158244017710288
https://rackham.umich.edu/downloads/student-mentoring-handbook.pdf
https://members.ncfdd.org/webinars/cultivatingyournetwork22
https://members.ncfdd.org/webinars/cultivatingyournetwork22
https://members.ncfdd.org/webinars/semesterplan25fall
https://doi.org/10.1177/2158244017710288
https://doi.org/10.1177/2158244017710288
https://journals.sagepub.com/doi/full/10.1177/2158244017710288
https://www.imaginephd.com/imaginephd_suggested_goals.pdf
https://www.onetonline.org/skills/soft/
https://graduate.ku.edu/exploring-your-options
https://www.bls.gov/ooh/occupation-finder.htm?pay=&education=Master%26rsquo%3Bs+degree&training=&newjobs=&growth=&submit=GO
https://www.bls.gov/ooh/occupation-finder.htm?pay=&education=Doctoral+or+professional+degree&training=&newjobs=&growth=&submit=GO
https://www.bls.gov/ooh/occupation-finder.htm?pay=&education=Doctoral+or+professional+degree&training=&newjobs=&growth=&submit=GO


Academic Goals

Career/Professional
Development Goals

Skill Development
Goals

Personal/Wellbeing
Goals

Money/Funding
Goals

My IDP Goals and Plans
Following your self-assessment and reflection, develop a few short-term and long-term goals for yourself. To help
support the successful completion of your goals, make sure they’re SMART goals:

S - Specific: make sure you a focused on what you want to achieve and that it is not over ambiguous.
M - Measurable: create definable metrics so you can determine when the goal has been achieved or met
A - Achievable: ensure the goal is not so broad or complex that it isn’t achievable
R - Relevant: goals should align with your overall academic, personal, and career objectives
T - Time-bound: each goal should have a clear deadline that is reasonable for the completion of the goal.

Year or Semester 
(ex. Fall 2025 or 2025-2026)



Academic Goals

Career/Professional
Development Goals

Skill Development
Goals

Personal/Wellbeing
Goals

Money/Funding
Goals

My IDP Goals and Plans - Multi-Year Plan
Following your self-assessment and reflection, develop a few short-term and long-term goals for yourself. To help
support the successful completion of your goals, make sure they’re SMART goals:

S - Specific: make sure you a focused on what you want to achieve and that it is not over ambiguous.
M - Measurable: create definable metrics so you can determine when the goal has been achieved or met
A - Achievable: ensure the goal is not so broad or complex that it isn’t achievable
R - Relevant: goals should align with your overall academic, personal, and career objectives
T - Time-bound: each goal should have a clear deadline that is reasonable for the completion of the goal.

Year 1 



Academic Goals

Career/Professional
Development Goals

Skill Development
Goals

Personal/Wellbeing
Goals

Money/Funding
Goals

My IDP Goals and Plans - Multi-Year Plan
Following your self-assessment and reflection, develop a few short-term and long-term goals for yourself. To help
support the successful completion of your goals, make sure they’re SMART goals:

S - Specific: make sure you a focused on what you want to achieve and that it is not over ambiguous.
M - Measurable: create definable metrics so you can determine when the goal has been achieved or met
A - Achievable: ensure the goal is not so broad or complex that it isn’t achievable
R - Relevant: goals should align with your overall academic, personal, and career objectives
T - Time-bound: each goal should have a clear deadline that is reasonable for the completion of the goal.

Year 2 



Academic Goals

Career/Professional
Development Goals

Skill Development
Goals

Personal/Wellbeing
Goals

Money/Funding
Goals

My IDP Goals and Plans - Multi-Year Plan
Following your self-assessment and reflection, develop a few short-term and long-term goals for yourself. To help
support the successful completion of your goals, make sure they’re SMART goals:

S - Specific: make sure you a focused on what you want to achieve and that it is not over ambiguous.
M - Measurable: create definable metrics so you can determine when the goal has been achieved or met
A - Achievable: ensure the goal is not so broad or complex that it isn’t achievable
R - Relevant: goals should align with your overall academic, personal, and career objectives
T - Time-bound: each goal should have a clear deadline that is reasonable for the completion of the goal.

Year 3 



Academic Goals

Career/Professional
Development Goals

Skill Development
Goals

Personal/Wellbeing
Goals

Money/Funding
Goals

My IDP Goals and Plans - Multi-Year Plan
Following your self-assessment and reflection, develop a few short-term and long-term goals for yourself. To help
support the successful completion of your goals, make sure they’re SMART goals:

S - Specific: make sure you a focused on what you want to achieve and that it is not over ambiguous.
M - Measurable: create definable metrics so you can determine when the goal has been achieved or met
A - Achievable: ensure the goal is not so broad or complex that it isn’t achievable
R - Relevant: goals should align with your overall academic, personal, and career objectives
T - Time-bound: each goal should have a clear deadline that is reasonable for the completion of the goal.

Year 4 



Academic Goals

Career/Professional
Development Goals

Skill Development
Goals

Personal/Wellbeing
Goals

Money/Funding
Goals

My IDP Goals and Plans - Multi-Year Plan
Following your self-assessment and reflection, develop a few short-term and long-term goals for yourself. To help
support the successful completion of your goals, make sure they’re SMART goals:

S - Specific: make sure you a focused on what you want to achieve and that it is not over ambiguous.
M - Measurable: create definable metrics so you can determine when the goal has been achieved or met
A - Achievable: ensure the goal is not so broad or complex that it isn’t achievable
R - Relevant: goals should align with your overall academic, personal, and career objectives
T - Time-bound: each goal should have a clear deadline that is reasonable for the completion of the goal.

Year 5
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